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About this Report

This report marks the 7th consecutive year that Jebsen Group
has been publishing its annual Corporate Social Responsibility
Report ever since 2009. It explores and documents our
effective practices in the area of sustainability. The report
covers relevant activities in 2014, examining the current efforts
and future aspiration in CSR management, business
partnership, environmental conservation, staff well-being, and
philanthropy across our diverse business units.

Report Scope

The report covers all entities under Jebsen Group that have control or major
impact over the Group’s finance, operations policies and practices, including
but not limited to, Industrial, Consumer, Beverage and Motors Units, etc.. It
summarises the Group’s operations in the Greater China region and its
economic, environmental and social implications from January to December
2014. All data used in this report are collected from Jebsen official
documents and reporting.

Jebsen Group herein may be referred to as “We”, “Jebsen”, or “the Group”.

For more information about the Jebsen Group, please visit:
www.jebsen.com.

Report Index

This report is compiled based on the Sustainability Reporting Guidelines
(G3.1) set by the Global Reporting Initiative (GRI).

Report Publication

This electronic report will be released simultaneously in Simplified Chinese
and English in October 2015. For online reading or downloads, please visit:
www.jebsen.com.

Feedback

Jebsen continues to strive for even better performance for the environment
and our stakeholders. Your comments will enable us to refine future CSR
plans and are therefore highly valued. For any feedback and/or input,
please contact us at feedbackonCSR@jebsen.com. All correspondence will
be treated in strict confidence.
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Message from the Group Managing Director

Message from the Group Managing Director

Progress with Composure,
Success breeds Success

The year 2014 was challenging. China's economic
growth has slowed and is gradually transitioning
from a manufacturing and export-led economy to
one where domestic consumption is to play a larger
part. With our 120 years' experience in the region,
Jebsen understands that there are economic cycles
that we need to manage, yet at the same time we do
not lose focus of our long-term strategy of being a
committed participant in the Greater China
economies with the vision to look ahead of market
changes and the agility to tackle different challenges.
In 2014, the Group has achieved a total turnover of
HKD 15.2 billion; and to secure long-term
sustainability, the Group has further restructured and
optimised its businesses in early 2015, enabling us to
be ready to capitalise on new opportunities.

At Jebsen, we believe Corporate Social Responsibility
and sustainability are an integral part of our
business, and they are delivered through a series of
programmes ranging from environmental
conservation, staff well-being to philanthropy. In
2014, we extended our collaboration with Climate
Friendly, a global carbon solutions provider, and
invested in new green and low carbon projects,
thereby once again supporting our objectives to be

carbon neutral. Jebsen also established its Employer
Value Proposition (EVP) of "Success breeds Success"
and redesigned the career website to share a series
of employees' stories to showcase their experience
working at Jebsen. We launched the Employee
Abundance Programme (EAP) that provides care for
our employees through effective yet confidential
communication and consultation in the event they
are under stress due to personal or work challenges.
The Group has come to the fourth year of its "Project
Morning Star" with ORBIS, continuing our joint
mission to save sight and avoid preventable
blindness in China. By diversifying our volunteering
initiatives with the support of our Corporate Social
Responsibility ( CSR ) ambassadors, we have
expanded our employee’s ability to give back to their
communities, thereby, hopefully, gaining a greater
sense of fulfilment through their own direct
contributions.

Moving forward, we remain confident about the
market prospects and will continue to invest not only
in our businesses, but also in our people who are the
foundation for our success. Staying true to our core
purpose of enriching people's lives, we will continue
to grow in a responsible and sustainable manner.

Helmuth Hennig
Group Managing Director

1% July, 2015
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Depictions of 2014 Social Responsibility Performance

Business Development
e, R
Revenue reached HKD 15.2 bllllon "l

Business

Partnership

In 2014, Jebsen Motors delivered

3,39

Porsche Centre Hangzhou Westlake
celebrated its 10th anniversary, and a
new Porsche Centre was opened in
Kowloon Bay in Hong Kong.

Porsche cars
in China.

Jebsen Beverage was designated by
Anheuser-Busch InBev
as the exclusive distributor for their
full portfolio in Hong Kong and Macau.

)

Jebsen Industrial launched the new
own brand of BLAUMANN

Jebsen’s own Blue Girl Beer
has been the leading beer
by volume and value in
Hong Kong for eight

consecutive years.

Jebsen has increased point of sales of Dyson products

to more than 140 locations, covering 50 cities across
Greater China with a satisfactory market share.

Environmental Conservation

Emissions of the Jebsen Group totalled at

7,209.74 wonnes ot o

with carbon intensity having decreased

b
J 3 % as compared to 2013.

Investment in two climate friendly
projects enabled the Jebsen
Group to purchase

tonnes of

6,702.12 &

and achieve cCarbon neutrality
again through offsetting its
2013 carbon emissions.

Launched in Hong Kong offices, the “Total Green Office Solution”

reduced printing

equipment by

43%

reduced printer energy
consumption by

38% 3%

and reduced
paper usage by

Staff Well-being

Jebsen established its new Employer
Value Proposition as

“Success breeds Success”’

female employees
comprises of

49 9%

of total employees and

39.7%

of management.

Among

2,679

employees in
Greater China

A total of 33 staff activities were organised

with 637person-times of participation.

Jebsen’s new career website
(careers.jebsen.com)

was unveiled as a direct
communication channel with
potential employees and to

share success stories of employees.

Total training volume was

2,797 person-times and
18,395 hours, and at

the expenditure of HKD
3.9 million.

Atotal of 194 employees were
promoted in 2014, accounting for

7.24% of all employees.

Some 50 lunch-time seminars were delivered

with 945 person-times of participation.

The “Enjoy Your Life and Health” the Employee Abundance

series for all employees attracted over

] 8,000 person-times of participation
and promoted a healthy work and
personal lifestyle.

Jebsen’s CSR investment totalled at
HKD

in 2014.

Philanthropic contributions in the

have accumulated to over RMB

Over the past five years, the
Group has donated scholarships
in the amount of HKD

to the Hong Kong

University of Science and Technology
and the Chinese University of Hong Kong.

Programme (EAP) was improved

with an addition of a 24-hour hotline
(in three languages) to better serve
employees in need of aid or consultation.

Jebsen organised volunteer

activities and participated in
philanthropic activities, with total

attendance of person-times

and fund raised of HKD

In September 2013, Jebsen funded the
Hong Kong University of Science and
Technology’s (HKUST) School of Business

and Management with HKD

to establish the “Michael Jebsen Professorship
in Business” which was in support of the
University’s global recruitment of top scholar
in business.
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1.1 Profile

From a shipping agency established at the end of 19th century, Jebsen Group
has evolved into a marketing and distribution organisation, deeply embedded in
the industries and markets it serves. It keeps pace with the rapidly changing
business landscape and consumer lifestyles in Greater China, leveraging its long
established presence, local knowledge and industry specialisation to offer
unique value to companies around the world—enabling targeted and effective
market access in Mainland China, Hong Kong, Macau and Taiwan. Jebsen Group
is known for representing quality products, services and solutions across the
consumer, industrial, beverage and motors sectors. Jebsen has set up its
headquarter in Hong Kong with subsidiaries in Beijing, Shanghai, Guangzhou,
Chengdu, Dalian, Hangzhou, Shenzhen, Tianjin and Wuhan. Outside the region,
Jebsen enjoys close ties with sister companies in Southeast Asia, Australia,
Germany, Denmark, Middle East and the United States.

—

/—— Beijing
Dalian
S - 000

Tianjing

a Shanghai

\ e
\ Chengdu
S~ Taiwan
3 Guagnhzou Shenzhen
Macau \
About Us
Financial Index
Billion HKD
20
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1.2 Business Units

In early 2015, Jebsen reorganised and optimised its business structure in
response to the needs of suppliers and clients and for better sector focus and
sustainability in major business units. Diverse businesses are unified by a single
master brand of Jebsen and in four key strategic areas of Industrial, Consumer,
Beverage and Motors, and specialised industrial segments such as logistics and
marine.

Business Structure

Industrial
m Automation & Services Beer
m Automotive Technik Fine Wines

B Building Products
® Cinematic & Broadcasting Solutions IIZ@ ‘%k‘

® Cleantech (‘“g&-ﬁﬁ%

Motors
B Specialty Ingredients & Solutions &1} )‘m \fﬂ = Porsche

Consumer éﬁ“ ﬂg’
m Consumer Electronics x> Oth
= Health & Beauty ]E B S E N -

= Logistics

= Home Enrichment
= Watch = Marine

= J Select

1. About Us

Business Model

Development

Ay,
Research & -.O: ‘ Brand Building

Manufacturing& & ‘é‘”“{ @ Marketing
Sourcing a- ¥éﬁm Mg’%

PP
Transportation, Customer
Logistics & = mad g Relationship
Warehousing 'o-% ‘?,& Management

Sales & Customer Service
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1.4 Development Philosophy

Over the past century, Jebsen Group has built up its role as a bridge across
regions and cultures, and between suppliers and consumers, grounded by its
core values of Commitment, Excellence, Recognition, Responsibility, and Trust, as
well as its core purpose of “enriching people’s lives by providing a choice of
quality products and services”. Inspired by the Chinese philosopher Mencius'
creed from the 3rd century BC "Within the four seas, all men are brothers", our
employees and departments are working closely for the economic, societal and
environmental sustainability of Jebsen and its stakeholders.

Core Values Core Purpose

Jebsen Group is committed

(4(§ to enrich people’s lives by
providing a choice of quality
products and services 55

For decades, Jebsen Group represents a
diverse combination of products, enabling
over 200 leading companies and their
brands to successfully market their
products throughout the fast growing
market of Greater China.

Responsibility

Recognition

Employer Value Proposition

@@ At Jebsen,success breeds success. 99

The Employer Value Proposition at Jebsen stipulates “With over 100 years of history,
Jebsen’s success has been made possible through our commitment to our partners,
to our communities, and to our most valuable asset—our people. We offer dedicated
and talented individuals the opportunity to engage with a family of premium global
brands. Employees who pursue excellence are given a diverse platform that provides
continuous development and career exposure. At Jebsen, success breeds success.”

The Employer Value Proposition now forms not only our commitment to be a good
employer, but also the foundation of internal communications among our
employees.

1.5 Compliance Management

Jebsen Group strictly complies with laws and regulations in the countries and
regions in which it operates. Tone at the Top, Code of Conduct, Policies and
Procedures and Compliance Training serve as the Ethics Compass to guide our
employees to determine the right course of actions in performing their daily
work when acting on behalf of Jebsen.

Jebsen Ethics Compass

LEADERSHIP
Tone at the Top

Walk the Talk

POLICIES & PROCEDURES CODE OF CONDUCT

Strengthen Control Systems Navigate the Right Course

TRAINING

Enhance Staff Competence

The Code of Conduct and Policies and %
Procedures are continuously reviewed, 1000

1149

. 539
updated and communicated to our employees. 500

Compliance trainings are regularly conducted
to ensure they have the knowledge and skills
in handling compliance matters.

0
‘ 2013 ! 2014

Number of Staff Participated in
Compliance Trainings

In addition to the Ethics Compass, risk management, auditing, investigation and
reporting act as the monitoring functions in Jebsen’s compliance management
system:

1. Risk Management

At Jebsen, risk management is an integral part of our businesses. On a bi-annual
basis, risks faced by our businesses are evaluated both from business unit and
group perspectives covering existing, emerging, internal and external risks.
These risks are evaluated against a pre-defined evaluation matrix to assess their
impact and likelihood. Counter measures are identified to reduce risks to
acceptable levels within our risk appetite. Results from the bi-annual risk
management exercise are incorporated in Jebsen’s business plan and strategy.

1. About Us
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2. Auditing

Group Internal Audit is responsible for providing independent and reasonable
assurance on the adequacy and effectiveness of the system of internal controls,
governance and risk management processes for Jebsen Group. The Head of GIA
reports to the Group Managing Director administratively and to the Board of
Directors functionally to ensure independence. In 2014, GIA conducted 10 operations
audits and reported 88 audit findings for management actions. Management
reported to have remediated 186 previous and new audit findings in 2014.

Number of Audit Findings reported and Remediated in 2014

Reported before 2014 Reported in 2014 Remediated in 2014

143 3838 186

3. Investigation and Reporting

Jebsen staff and business partners are encouraged to report any malpractice
observed and raise their concerns to the Head of GIA through the designated
whistleblowing channel. Identity of the whistleblower is kept confidential under the
duly developed investigation process to prevent retaliation against the whistleblower.
The speaking up and investigation process in Jebsen is summarized in the diagram
below:

:@_Observe malpractice @} Report through malpractice @ Determine whether the
and concerns arise reporting email incident is notifiable &
actions to be taken

S - R L

L]
D yy)
reportmalpractice@jebsen.com

@ Perform investigation

by group internal audit
& appropriate parties

‘@ Keep the investigation

“Q'Decide and enforce Q Report the investigation process cor?fldennal &
appropriate disciplinary results to management prevent whls.tleblower
actions from retaliation

_

1.6 Information Security

2014, Successfully blocked endpoint | blocked malware website access:
anti-virus / anti-malware count: 3

11,610 832,482

Jebsen’s Customer Relationship Management (CRM) system developed by each
business unit not only provides comprehensive customer management and
service, but also protects its client information and privacy, thus reducing risk of
information leak and creating greatest values for the company and its customers.

In line with the global trend, GIS further invested in the development of mobile
platform in 2014. In addition, GIS regularly strengthened Jebsen’s computer/network
security systems for employees and timely distributed software updates to protect
the information security of the company and its clients. For instance, we adopted
ransomware precautious measures, suggested employees to regularly update their
user passwords and updated Windows patches, and successfully prevented the
intrusion of malicious attacks and computer virus.

Information security

Yol =

Technology base User access control

Facilities to ensure ) and suppliers
Backup and protection

1. About Us
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Social Responsibility
Management

2. Social Responsibility Management

2.1 Social Responsibility Strategy

Concept of Social Responsibility

In today's society, responsible corporate citizenship and business reputation have
become some of the most valuable assets of any organisation. With articulated
objectives and commitment, the Group’s CSR programmes have taken economic,
social and environmental considerations into the company’s strategic development
and operation. Jebsen’s primary objective remains to provide premium products and
services for customers and drive business growth. Apart from these, Jebsen also
recognises people as an important asset and underpins ethical conduct, value and
quality of life for all staff.

We believe that the CSR programmes provide a win-win solution for not only the
environment and the community but also business sustainability.

Areas of Endeavours

Jebsen Group places its CSR focuses on the pillars of environmental conservation,
staff well-being and philanthropy. We evaluate the internal and external impact of
our operations in those areas, and work closely with our stakeholders to give back to
our society.

Environmental
Conservation

Staff well-
being




Group \ CSR
Management Committee
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2.2 Social Responsibility
Management System

Jebsen has set up a comprehensive CSR management framework of which the
Group CSR Committee is responsible for coordinating and implementing CSR
programmes, supervising CSR management of the Group, and reporting directly
to the Group management. As a critical part of Jebsen's CSR system, CSR
Ambassadors are selected from all levels of employees and are much engaged in
the planning and organising related activities, serve as a communication channel
between the Group and employees on CSR matters, and act as role models for
other employees in contributing to the community through active promotion
and volunteerism.

CSR Management Structure of the Group

CSR
Ambassadors
in Beijing

CSR
Ambassadors
in Shanghai

CSR Ambassador
Representative
Committee

Ambassadors
in Guangzhou

CSR Ambassadors in action

In January 2014, the first Jebsen CSR Ambassador Engagement Training Workshop was
held in Hong Kong, participated by 13 CSR Ambassadors from Beijing, Shanghai,
Guangzhou and Hong Kong. Experts from World Green Organisation (WGO) shared with
Jebsen ambassadors the status of Jebsen’s CSR development, insights of CSR
communication strategy and best practices in organising volunteer activities.

Over the past year, the pioneered group of Jebsen CSR ambassadors successfully
organised various meaningful CSR activities in their regions, winning our colleagues’
support and recognition. Examples of activities include: “Remaking notebooks with
recycled paper”, “Clothes Exchanging Party”, “Jebsen Adventure Teams’ completion of the
MoonTrekker 30KM race”, “Cake DIY in the Children Welfare Home” and “Collaborating
with local restaurant owner to distribute lunch boxes to the homeless in Sham Shui Po”.

2. Social Responsibility Management

m Collaborating with local restaurant owner to distribute
lunch boxes to the homeless in Sham Shui Po

Jebsen CSR ambassadors organised a series of community caring activities. In
November 29th, 2014, Jebsen Volunteers went to Sham Shui Po to gain a profound
understanding of the situations and difficulties of the homeless, and assisted the
owner of “Pei Ho barbecue restaurant’, Ming, to distribute dinner boxes to the
homeless. During the event, the volunteers were deeply moved by Ming for his
generosity, and felt warmth of the help from local residents.

m “Remaking notebooks with recycled paper” — Cover
Design Competition

In order to encourage everyone to protect forest resources, from April to May, 2014,
Beijing CSR ambassadors organised a cover design competition for notebooks that
were made from waste paper. A total of 15 designs from employees or their family
were received, 10 of which were adopted and made into notebooks and distributed
to employees.

Wish the }bien

business 15 thriving!

20
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2.3 Stakeholder
Communication

B Cake DIY in the Children Welfare Home

Having come a long way to evolve from a shipping agent to a

specialised marketing and distribution organisation, Jebsen relates
itself with extensive stakeholders ranging from governments and
customers, to partners, shareholders, employees, non-profit
organisations, environment and universities. We are part of a
value chain that every component is integrated developed

In December, 2014, Guangzhou CSR Ambassadors invited volunteers and their family and
friends to join the baking workshop, afterwards, the volunteers visited the Children
Welfare Home and shared the cakes along with baking skills with the children. Volunteers
from HR Department also conducted a learning and career planning seminar for the
senior students to help them be prepared for the future.

= Compliance
= Honest operation

21

B CSR Ambassador Speech

Lily Liu
CSR ambassador, Shanghai

“As a CSR ambassador, I hope to help all my
colleagues learn about it, embrace it and
become their own ambassador so that they are
motivated to do their part—and to inspire others

5

to do the same.’

Keenie Sin
CSR ambassador, Hong Kong

“We hope that one day our passion for CSR
can motivate all our colleagues to join and
support future CSR initiatives!”

Cronus Jiang
CSR ambassador, Guangzhou

“I hope our CSR team would have a well-
rounded development and help people in need
more efficiently.”

Jean Li,
CSR ambassador, Beijing

“After being a CSR ambassador for more than
one year, I've grown more mature owing to this
experience of laughter, sweat, and even tears.
Undoubtedly, we’ll move on along the CSR
track, hoping that one day a single spark would
light up the whole world.”

= Response to government policies

® Provision of mass employment opportunities

= Staying abreast of government policies
and regulations

government and enterprises on the
overall development blueprint”

= Positive communication with
relevant government agencies = Onli

80UBWIONS @ SPOYIB|A UOHEOIUNWIWOD

= Honesty and Adherence

2

= to laws and regulations

2 = Commercial Ethics

& : Taxatllon ® Product and Service Quality

= Employment = Streamlined Business Procedure
Protection = Information Security

@€

b

S Government

5 ® Philanthropy

w

Customers

JTITEOTS . ® Customer satisfaction
® Participation in “discussion between survey
= Customer opinion collection
m Customer care
® Customer activities

media
= Product innovation
= Continued improvement
of service quality

= Brand Development

together. In view of this, Jebsen has committed itself to
proactively address our stakeholders' diversified
CSR needs, to achieve comprehensive and

sustainable development together.

ne communication via new

= Providing broad distribution channels,
sophisticated logistics network and
professional managerial talents

® Developing joint venture model and localising
manufacturing

= Official websites of respective business units
and communication via new media

= Quarterly publication of “Moments”

= Partner's management system

= Energy Saving and

Emission Reduction

Partners

Shareholders

Employees

Non-Profit
Organisations

%3 Environment .
% = Addressing
3 Universities Social Issues
&
< ® Energy Saving
and Emissions Reduction
g = Green Office
3 . = Green Products
: B Professional Talents
% Training

= Advocacy
conservati

= Jebsen Education Funds
= Internship & Apprenticeship
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= Board meetings
= Corporate Management = Quarterly publication “Moments”

» Information Disclosure

Employee care and welfare
Employee communications
Employee discount activities
Comprehensive training system
Rich and diverse staff activities
Staff voluntary activities
Quarterly publication “Moments
Intranet Morus

Group's social media platforms

= Rights Protection

= Salary and Welfare

= Education and Training
m Personal Development

"

= Philanthropic activities
® Environmental conservation
® \/oluntary services

of environmental
on

= Smart carbon management
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= “Total Green Office Solution” project
® Green renovation projects

® Green building projects
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3. Business Partnership and Product Responsibility

3.1 Jebsen Motors

In 2014, Jebsen delivered marking a

8,393 .

Porsche cars to customers

Accelerating Porsche’s success in China

In 2014, Jebsen has delivered a remarkable total of 8,393 Porsche cars to the customers,
marking a 25% increase year over year. The Group opened its second Hong Kong Porsche
Centre in Kowloon Bay, upgraded the Porsche Centre in Shanghai Puxi, and celebrated the
10th anniversary of the Porsche Centre Hangzhou Westlake. As one of the largest Porsche
dealer groups in the world, Jebsen will continue to provide best-in-class products and
services to our customers and greater value-add to our partners, as the Jebsen-Porsche
partnership enters its 60th year in 2015. In 2014, Porsche Centre Beijing Goldenport was
ranked second in the nationwide dealer of the year ranking.

Business Partnership and
Product Responsibility

Jebsen'’s story spans over 120 years developed from a sole distributor to a well-
established organisation with manufacturing capability through joint venture
establishments. The Group is dedicated to offer our partners with extensive
distribution channels, robust logistic networks, reliable management talents and

investments in order to facilitate their entry and expansion in the Greater China
market.

Delivering exemplary customer experience and
setting superb after-sales service standards

Jebsen Motors is committed to understand and
meet various customer needs, and constantly
enhance its after-sale service.

Airport pick-up service is one of Jebsen Motor’s
value-added services introduced in serval

Porsche Centres, allowing customers to leverage
their time out of town to receive full
maintenance of their cars. Customers are & = -
chauffeured between the airport and Porsche Centre and enjoy the convenience and efficient
service. Jebsen Motors also launched own APP designed for Porsche owners to reserve service
at a nearby Porsche Centre through mobile phone at any time.

Several Porsche Centres have established official Weibo and Weixin, connecting Porsche owners
and fans closely with the brand.
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Fun-filled Family Day at Porsche Centre

Porsche Centre Shanghai Minhang Family Day was
held in April, 2014. Around 1,000 visitors including
Porsche owners and fans, and Jebsen employees and
their family members were invited to this two-day
event over the weekend. The event theme was “A
Journey through China”, taking the guests to a virtual
tour of different cities where Jebsen’s Porsche Centres

are located.

Improving the professional capability of technicians

Jebsen Motors has always been committed in developing the capability of its staff, hence
actively supports talented mechanics to become Certificated Porsche Technicians (CPT),
which is an important training platform organised by Porsche China. Eight Jebsen Motor’s
technicians have successfully earned Gold or Silver ratings through this strict training
programme in 2014. CPT is a training programme for mechanics to be recognised as
service and maintenance technician, system technician and diagnostic technician,
therefore ensuring our Porsche Centres offer competitive service by a team of skilful
mechanics.

Porsche Centre Hong Kong teamed up with Uber for
Operation Santa Claus

Porsche Centre Hong Kong and Uber teamed up as UberSanta in December 2014 to raise
HKD 100,000 for Operation Santa Claus.

For a minimum donation of HKD 200 customers could enjoy Uber service in a variety of
different Porsche models.

Customers were thrilled to have the opportunity to drive the fantastic cars while able to
contribute to this worthwhile cause.

“Our Porsche Centre in Hangzhou Westlake has achieved much success in Zhejiang
province, attributing to our deep insights of China’s luxury car market and 59 years
of close partnership with Porsche. I am confident that Jebsen Motors will continue to

shine in the next 10 years and more to come.”

Mr Joachim Eberlein
Managing Director of Jebsen Motors

3. Business Partnership and Product Responsibility

3.2 Jebsen Industrial

More than More than

1 O O brands 5 O O products and solutions

Jebsen Industrial works with a variety of partners and customers, bridging more than a hundred brands
with more than five hundred products and solutions ranging from automobile manufacturing, mining,
energy, textile, and transportation to catering, nutrition and broadcasting, through optimal customised
solutions.

In 2014, Jebsen Automotive Technik (JAT) under Jebsen Industrial launched its new own brand of
BLAUMANN offering quality after market products, components and services to automotive customers
in Greater China.

The fourth joint venture under Jebsen Industrial was established—
Jebsen Automotive Technik (JAT) and tedrive Steering set up “Jebsen
tedrive Steering Systems”; the joint venture aims to bring tedrive
Steering’s advanced steering technologies to China.

tasty products, includes seasoning for bakery products, yoghurt
concentrate and condiments. The product ingredients follow the
GMP standard, and are sourced around the world.

Jebsen Industrial helps China’s cinematic and broadcast
sector accelerate its digital transformation

Jebsen Industrial showcased a range of digital film products and
technologies at Beijing International Radio, TV & Film Exhibition (BIRTV)
2014. Technologies being featured at the Jebsen Industrial booth
encompassed the entire movie-making workflow and included pre- and
post-production solutions and equipment, peripheral products and g
software from more than 20 leading brands. A range of systems for
high-tech filming, 3D TV production and other high-value applications
were highlighted, many of which made their debut in China at the trade
show, including: the first Easyfocus distance measurement tool in Greater China, China’s first AB-Live
television system and the latest lenses from the world’s top four brands. Jebsen Industrial ranked number
one in China’s lenses sales, accounting for 75% of the market share between 2011 and 2013.

“We are going through a transformation process where tradition meets innovation. I see
embracing the customer-centric and value-adding mindset as an ever more critical ingredient
to our success. From Marketing and Distribution, we are now exploring creative new ways to
serve China with quality solutions and to help more businesses with their market entries and

penetration.” - ) )
Mr Maximilian Stillfried
Managing Director of Jebsen Industrial
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3.3 Jebsen Beverage 3.4 Jebsen Consumer

Blue Girl Beer has been the - Jebsen Beverage was designated as | Jebsen has increased point of sales of Dyson |
leading beer by volume and | Anheuser-Busch InBev's exclusive | products across Greater China in ~ and
value in Hong Kong for | distributor in Hong Kong and 5 O 14 O
' Macau § cities § locations

8yea rs

As one of the leading independent importers and distributors of premium beverages in Expan5|on Of quallty home prOdUCt

Greater China, Jebsen Beverage expanded its portfolio of own brands and represented To meet consumers’ demand of healthier life style, Jebsen Consumer expanded its quality home
brands and further strengthened its market position. product in 2014 with Mitsubishi Rayon Cleansui, a multiple premium water purifier brand, in Hong
Kong, and AirFree, air purifier brand from Portugal, in Mainland China.

2014 marks the eighth consecutive year that Blue Girl Beer, Jebsen’s own beer brand,

solidified its position as the most popular beer in volume and value in Hong Kong; while 2014-A Harvest Year for Jebsen Consumer’s Dyson Business
e

continued to increase its market share in Eastern and Southern China. In addition, Jebsen Since representing the Dyson brand from 2008, Jebsen has increased

Beverage was designated as Anheuser-Busch InBev’s exclusive distributor in Hong Kong point of sales of the technology products to more than 140 locations,
and Macau, responsible for the sales of its lager brands which include Corona Extra, covering 50 cities across Greater China with a satisfactory market share
Budweiser, Harbin, Hoegaarden, Stella Artois, Leffe, Léwenbrau, Becks and Boddingtons. and continuously growing. In 2014, Jebsen Consumer held a number of

Dyson outdoor roadshows and tech tours at high-end shopping malls
in key cities including Beijing, Shanghai, Guangzhou, Hong Kong,

In 2014. Jebsen Fine Wines BLUE Giftl Shenyang, Tianjin and Harbin; as well as a series of consumer and
! m ENSD |

media events to introduce Dyson’s new products, enabling potential
customers to experience the possibility of lifestyle change with its
innovative technology.

continued to expand its
portfolio by introducing a

series of premium Japanese
In 2014, Jebsen Consumer was presented with Dyson’s annual awards
for distinguished consumer goods agent and marketing influence.

sake to Hong Kong, and
coming into new partnership in
Hong Kong and Mainland
China with Justin Winery, the
award-winning American
organic wine maker.

Innovative 020 sales model with J Select

J Select, the Group’s brand new concept of own retail platform, was r::,_
launched in December 2013. Besides dedicated eCommerce portal g

in Hong Kong (www.jselect.hk) and flagship shop on Tmall
(jebsen.tmall.com) in Mainland China, its first brick-and-motor
store was opened in Shatin, Hong Kong in October 2014. It aims at
bringing consumers with innovative O20 experience that is
convenient and differentiated.

Supporting the Community with NutriGreen

NutriGreen sponsored Hong Kong Rehabilitation Power and Redford Charitable Foundation to join the
Rehab Power Day 2014 to raise public attention of integrating disabled people in the community. Every
year, NutriGreen also gives out Chinese medicine scholarships and awards to 10 outstanding students at the
School of Chinese Medicine of the Chinese University of Hong Kong to develop talents in Chinese medicine.
“There can be no compromises when it comes to product quality. We are very careful
about selecting our partners. This is in part due to our quality standards, but it is

also Because we are selecting a long=term pariner. Some of our Wine parmers) for “With the economic growth in Mainland China, middle class is evolving and demand

example, have been collaborating with us for over 20 years ever since our wine Jor premium products is rising. These macro environment factors also lead to great
business was established.” business development opportunities for companies like Jebsen, who are familiar with
Mr Michael Glover the market dynamics and have accumulated rich experience in developing the market.”

Managing Director of Jebsen Beverage Mr Denis Li, Group Director
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Environmental Conservation
Commitment

Environmental conservation is a core area of Jebsen's CSR endeavors, and
carbon management is our foundation to fulfil the commitment as an
environmentally friendly company. All business units contribute to the green
development within their respective industries such as promoting clean energy
technologies, encouraging plastic recycling, and offering green building
products. We have also upgraded our logistics fleet with lower emission vehicles,
and the Green Office initiative has been rolling out in every office, fostering
employee participation in environmental conservation.

4. Environmental Conservation Commitment

4.1 Carbon Management

Carbon Emission of Jebsen Carbon intensity has Investment in two climate friendly
| totalled at . dropped by | projects enabled Jebsen Group to
720974 3% "6

W,2U5./9883% 196,702.12
tonnes of CO,-e | as compared to 2013 | tonnes of carbon credit

Carbon Audit

The internal Carbon Audit Team continues to lead the carbon management effort for the
Group. An annual Carbon Audit Report is developed by the Carbon Audit Team and is
verified by Carbon Care Asia, a third party carbon audit and management organisation.
Based on the carbon audit results, the Group proactively reviews its internal management
and facilities and seek ways for energy saving and carbon emission reduction, ultimately
to play a part in protecting the environment and reducing operational impact on global
warming.

Carbon Performance

According to the verified Carbon Audit Report, the total carbon emission of Jebsen Group
in Hong Kong, Macau and Mainland China in 2014 was 7,209.74 tonnes of CO,-e, an
increase compared to the previous years, undoubtedly due to continuous business
growth. However, the carbon intensity has dropped by 3% to 546.19 tonnes of CO,—e per
billion HKD compared to its 2013 level of 563.03 tonnes of CO,—e per billion HKD.

2010-2014 Jebsen Group Carbon Emissions 2010-2014 Jebsen Group Carbon Emissions

per Capita
tonnes CO,—e tonnes CO,-e/ capita
7,500 7,209.74 5.0 - I ———
7,000 4 0,925 D8 o= a5 o A
6500 1611427 637679 MO 386
e mam o e e 359 330 - 35
5,500 - - IR - S - 304
200 00 T 2011 ' 2012 ' 2013 | 2014 285 T T T T

2010 2011 2012 2013 2014

2010-2014 Jebsen Group Carbon Intensity 2014 Jebsen Group Scope 1 and Scope 2
Carbon Emissions by Locations

tonnes CO,-e/ billion HKD tonnes CO,-e
BB o= e e 2,000
58540 1558.79
600 - 585.40- 563.03 o
5 L I e TR =~ et s
1,000

5004 47790
450 41 b B 500
400 T T T T

2010 2011 2012 2013 2014

Hong Kong Beijing Shanghai Guangzhou

I Scope 1 Total: 1,360.43 I Scope 2 Total: 5,849.31

Note: Scope 1 refers to direct emissions resulting from activities within Jebsen's control. Scope 2 refers to indirect
emissions from electricity, heat or steam purchased and consumed by the Group. Classification of carbon emissions are
based on the Greenhouse Gas Protocol: a Corporate Accounting and Reporting Standard (revised edition) by the World
Resources Institute (WRI) and World Business Council on Sustainable Development (WBCSD) and ISO14064-1.
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purifier that can eliminate over 99% of the bacteria and virus in the living environment, was

Carbon Neutrality

introduced into mainland China. Dyson cordless vacuum cleaners, distributed by Jebsen in Hong

Since 2012, in an effort to achieve carbon neutrality, the Group contracted Climate Kong and PRC, are scientifically proven to reduce PM 2.5 and allergens helps to reduce indoor

el A A sl @R (el Ceumpi; {9 AUiEEes Gsen i e dust to provide a healthier lifestyle. Jebsen Porsche Centres also launched the Cayenne S E-

offset its carbon emissions. Through this partnership in 2014, Jebsen invested in two
green projects in Asia to equalise emissions of the Group's operations in 2013 by
purchasing 6,702.12 tonnes of carbon credit, once again achieved carbon neutrality
and fulfilled its environmental commitment.

Jebsen participates in the Earth Hour

Being one of the founding members and double diamond members of WWF-Hong
Kong, Jebsen, for the 6th consecutive year, pledges to participate in the meaningful

event. During the Earth Hour, all non-essential lights, neon signs, billboards and
computers were turned off at Jebsen offices and Porsche Centres across Greater China.
Employees were also encouraged to join this pledge to turn off lights and other

Hybrid to advocate energy-saving and low-carbon driving.

Green Building Products

Jebsen Building Products is always dedicated to source green building products and

provide environmentally friendly building solutions to our customers.

. o Dyson hand dryer Jardine House, Central Renovation Restroom Reduced use of
unnecessary electrical appliances at home. . ey :
y pp Prince’s Building, Central Renovation paper towels
Alexandra House, Central Renovation
Twyford dual flush WC Hong Kong International Airport Midfield ~ Restroom Water saving feature
Expansion Project which eliminates wasted
West Kowloon Law Court flow and cuts water
Kwun Tong Community Health Centre copstption
Iqua sensor faucet / Kwun Tong Community Health Centre Restroom Water saving feature
sensor urinal control WestikowloonllawlGount which eliminates wasted
Yiak Redevelopment of Fire Services Training flow and cuts water
School consumption
Exterpark hardwood Kwun Tong Promenade Stage 2 Decking FSC certified timber
decking system Tsun Yip Street Playground Phase 1, Kwun floor covering
Tong
b Buzon screwjack Kwun Tong Promenade Stage 2 Decking The polypropylene used
aE m ﬁﬁ H pedestal system The Hong Kong Jockey Club Shatin in the pgdestals is made
= Communications and Technology Centre from 78% recycled
BHEE AREREX material and they are
100% recyclable
Biowood fire retardant Tai Kok Tsui Advance Promenade Landscape 100% recyclable and
wood composite board area PEFC certified

4.2 Green Products and Services

Green living

Jebsen offers consumers a variety of products in our diverse portfolio that supports
the concept of green and healthy living. Jebsen Fine Wines has established a new
partnership with Justin Winery, an awards-winning fine wine from California, the U.S.A,
that uses organic winemaking techniques for its collection. Jebsen Consumer
expanded its quality home products by cooperating with Mitsubishi Rayon Cleansui to
launch multiple premium water purifiers in Hong Kong. AirFree, the Portuguese air
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Introducing Clean Energy Technologies to Hong Kong

Jebsen Industrial collaborated with GE Jenbacher in delivering to the Drainage Service
Department (DSD) Hong Kong’s first high-voltage biogas-fuelled combined heat and
power (CHP) generator installed in the Sha Tin Sewerage Treatment Plant that creates
clean energy and reduces GHG emission in Hong Kong. The new system uses a GE
Jenbacher Type 4 CHP generator to generate clean energy using the biogas produced
during the sewerage treatment process. Jebsen Industrial provided the technical
consultation, installation, commissioning and testing services, as well as connected the
new Sha Tin generator with local power grid so that excess energy is transferred to
households in Hong Kong.

In first six months of operations, the new set of CHP generator has produced more than 3
million kWh of electricity, saving about 2,300 tonnes of CO, emissions, with annual energy
cost savings of HKD 7 million. In collaboration with Jebsen Industrial, Hong Kong DSD has
previously installed CHP generators using biogas as raw material in Shek Wu Hui and Tai
- Po Sewerage Treatment plants. Power from the CHP generator runs the sewage treatment

- S,

-

4.3 Green Office

Jebsen Group seeks to reduce daily energy and resource consumption
through use of technology and active management so as to reduce the

wastage of power, water and paper.

:Page and e SaEerial e ¢ i Lt

4. Environmental Conservation Commitment

Roll out "Total Green Office Solution” in
Hong Kong Office

The "Total Green Office Solution (TGOS)" project was first kicked off in Jebsen’s Hong
Kong Office in 2013 and gradually realising results. The project has successfully
reduced 43% of printers, 38% of electricity consumed by printers (equals to
approximately 12 tonnes of CO, emission), and 3% of paper use. The Group plans to
adopt more energy saving equipment and measures such as double-sided printing,
further integration of equipment, printing through Document Process Outsourcing,
and continues to roll out the solutions to other locations.

reduced printing reduced printer energy _ i reduced paper
equipment by consumption by e o usage by

43% 38% 3%

h

Beijing Office: Advocacy for Green Actions

0 - Replaced the leased all-in-one printer with a new one without
2 extra cost that provides enhanced printing quality while reducing
toner power emission.

@ F Set black-and-white and duplex printing as default on every
E computer.

Replaced ith gl n
@ @"E@ eplaced paper cups with glass ones

e b  Set energy-saving mode for all office machines.
ECO
G\K Strengthened maintenance and management of office equipment.
/’

Recycled plastic waste: reuse plastic bottles as plant containers to
make the office greener.

i?i?
Put friendly posters in cafeteria to advocate environment friendly
habits in daily work.




Jebsen Group Corporate Social Responsibility Report 2015

Clothes Exchanging Party

Under the CSR ambassadors' initiative, the “Clothes Exchanging Party” were organised in
Beijing, Shanghai and Guangzhou at the end of August 2014. 515 pieces of clothes were
gathered, of which 482 pieces were donated to a public welfare partner, Buy42.com. In
September, “Keep Caring Clothing Drive” was organised in Hong Kong office, encouraging
staff to donate unwanted clothes in support of environmental conservation , charity and
community organisation.
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4. Environmental Conservation Commitment

“Green Workplace” by Porsche Centre Shanghai Minhang

The Green Workplace project was implemented by Porsche Centre Shanghai Minhang in
partnership with Greennovate, a social enterprise. In 2014, the project organised a series of
monthly green events, in themes of waste composting, electrical waste recycling in exchange of
gifts, as well as clothes exchanging and donation. The employees’ awareness of environmental
protection was greatly enhanced as a result of these continuous activities.
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4.4 Green Logistics

Jebsen Logistics sets its focus on energy conservation in the fleet, and on improving
the drivers' consciousness about energy conservation and environmental protection.
To help improve air quality and to respond to the Hong Kong government’s initiative
to eliminate commercial vehicles that are below the Euro IV standard, new European
Union 1V diesel trucks were being purchased in 2014. Another two European Union V
vehicles have been ordered and the overall fleet upgrading is underway.

4.5 Supporting Environmental NGOs

Sponsoring China Exploration and Research Society (CERS)

It has been three years since Jebsen first directly supported the China Exploration and
Research Society in 2012. To raise the awareness of culture and nature conservation among
employees, in January 2014, Jebsen invited Mr. How Man Wong, founder of CERS, to make a
keynote speech, titled Exploration and Conservation in China, to depict the work of CERS in
the field of nature protection.

In September 2014, Jebsen sent its first visiting group to CERS project site in Shangri-La,
Yunnan Province. During the five-day trip, the eleven participants from offices across Greater
China ventured to its Zhongdian Centre, black-neck crane site, Lisu Hill Tribe in Shangri-La,
and had a close encounter with Yunnan Golden Monkey. The trip, though short, has
cemented life-long enlightenment and memory for the Jebsen volunteers.

4. Environmental Conservation Commitment

m Volunteers’ Sharing

Ken Li (Jebsen Consumer)

“CERS’ efforts in easing the tensions between
social development and natural environment

conservation are remarkable. It has taken the
precious first step in environmental

2

conservation.

Lucy Liu (Jebsen Industrial)

“In order to protect and inherit the natural and
cultural resources, explorers of CERS have been
making much effort that ordinary people can't
do. Their spirit and dedication to protecting

D]

natural and cultural heritage are admirable.’

B e e M S T T e

James Wang (Jebsen Motors)

“I visited Shangri-La, this dreamland with
reverence, which reminds me to treat people and

’

things around with gratitude.’

38
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5.1 Staff Diversification

Totalled female employees female employees
i 2 6 7 9 . comprises of | comprises of
: 49.9% 39.7%

employees in Greater China of all staff | of management

As of the end of 2014, Jebsen Group had ~ 2012-2014 Jebsen Group
2,679 employees in Greater China, Total Number of Staff
including 1,007 in Hong Kong, 1,608 in
Mainland China, and 64 in Taiwan and 2600
Macau. About 49.9% of employees and ;500 2,453
39.7% of management staff were female 2.400—:
given Jebsen's efforts to attract 23007

2,700 2,679

diversified talents. 220072138
2,100
2,000 T T 1
2012 2013 2014

Gender Ratio of Staff

9 0
° 7% Male Female
60— 58.5% 59.3% 60.3% 60
50 50 20-3% 49.7% 49.9% 50.1% 50.1% 49.9%
AL 40.7% 9
20 6 39.7% 20

! . .
Staff Well-Being and

0 T T T 0 T

T

2012 2013 2014 2012 2013 2014
Development
Age Distribution of Staff
22.2%
227% 22.3%
0
9.5% 9.7% 4%
2.9% 2.9%
3‘1%13,4% e " 14.3%
2012 2013 2014

<25 Bl 25-35 35-45 45 - 55 > 55
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5.2 Benefits

People have always been one of the key factors attributing to Jebsen’s success over the past 120
years. Our core values of Commitment, Excellence, Recognition, Responsibility, and Trust guide our
corporate culture as a Group.

As a people-oriented company, Jebsen Group is tremendously focused on employee welfare. We
follow legitimate and equalising terms of employment, and provide employees with a safe,
healthy and green workplace. Apart from statutory Social Insurance Plans, the Group provides
diverse supplementary benefits which include the Group Life Insurance, Personal Accident &
Additional Medical Insurance, Gift Vouchers, Condolence Allowance, Long Service Awards etc.
Beyond employees’ support, Jebsen offers Scholarships recognising the academic and social
achievements of our employees’ children. In 2014, eight scholarships were awarded. In addition,
Jebsen regularly provides discounts on selected products for our employees.

Based on the results of 2013 Employee Insight Survey (EIS), the Group further improved benefits
for employees which include a) a gift package to all PRC-based employees on the Dragon Boat
Festival, Mid-Autumn Festival and their respective birthday; b) improving the employee Long
Service Award to every 5 years of service in the Group; c) enhancement in the commercial health
insurance plan, and voluntarily upgrade the medical plan for dependents to increase
reimbursement ratio for medical costs from 50% to the same level of employees; d) expansion of
insurance coverage for business travel; and e) adjusting the ceiling of daily meal allowance for
business travel.

Basic Benefits and Assurance Accountability

%

100 96% 100 —
. 2 93% 94% i
90— 90 —
g E 82%
80— 80 — 76%
1 . 2 72%
70— 70—
60— 60 —
50 T T 50 T T
2012 2013 2014 2012 2013 2014
Enrolment in Social Insurance Plan © Coverage of medical exam and health record
days days
45,000 20
| 44,232 | 17 17
40,063 16
40,000— 35,781 16—
35,000 — 12
30,000 8
25,000 | 4
20,000 ; - 0 T T
2012 2013 2014 2012 2013 2014
Total annual leave Annual leave per capita
20—
16—
N 12
12 10 10

Note: @ The Group did not have a 100% cover of social insurance due
to the exclusion of retiree and early retiree.
@ There was no case of death due to occupational diseases and
business in 2014.

2012 ' 2013 | 2014
Workplace injury @

5. Staff Well-Being and Development

5.3 Employer Brand

Based on the 2013 Employee Insight Survey, Jebsen has developed new platform for
staff to advance their personal development—Learning and Development discussion,
Career Development Discussion as well as the Career Pathing Framework, to support
the employee growth within the organisation.

Career Pathing Framework

In 2014, Jebsen has developed a Career Pathing Framework to support employees to
understand, explore and chart a course of career development, both horizontally and
vertically, in the Group. The tool explains the meaning of career development and provides a
general career roadmap in which employees can better understand the different skills,
knowledge, behaviours, deliverables and critical experiences that are needed for success at
each career level.
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“The idea behind the Career Pathing Framework is to empower and support our
employees in their professional development. I firmly believe that everyone is the driver of
her/his own career. What we as an organisation can do is to make sure that our staffs have
the adequate information, training and opportunities to pursue the career they can take
pride in. From the Group's perspective, it will also help us develop a pipeline of talents
from inside the organisation that we can tap as the business grows and diversifies.”

Ms Bianca Wong
Group Human Resources and
Corporate Communications Director




Jebsen Group Corporate Social Responsibility Report 2015

Employer Value Proposition

Employer Value Proposition (EVP) is Jebsen’s  «v v
brand as an employer. Our rapid business e
growth in recent years has necessitated an
articulated and strong EVP to attract and
retain talents. To materialise Jebsen’s EVP of
“Success breeds Success” and make our
employer brand more visible, Group HR

department has redesigned the careers

website with posting series of personal
stories. The website is available since May
2014 at careers.jebsen.com.

i
=i

|

K. .
L

“With over 100 years of history, Jebsen’s success has been made possible through our
commitment to our partners, to our communities, and to our most valuable asset—our
people. We offer dedicated and talented individuals the opportunity to engage with a
family of premium global brands. Employees who pursue excellence are given a diverse
platform that provides continuous development and career exposure. At Jebsen,
success breeds success. ” The statement reflects our belief in employees’ work experience
in the Group.

Story leading

Story content
role

Success
breeds

Success

“In June 2013, I joined Jebsen'’s Group HR as a Group Human Resources Executive. |
was assigned to a new HR system development and proud to represent Compensation &
Benefits. While it was a great opportunity for me to apply my knowledge in this area,
what I enjoyed most about the experience was working with colleagues from other HR
functions. Soon afier that, I was transferred to Jebsen Industrial with my first assignment
to be the Project Coordinator for its 2014 On Target Bonus Review. In the few months |
spent working on this project, I felt like I have grown enormously — from a complete
rookie to a recognised Jebsen Industrial employee. Jebsen Group, being such a large and
diverse organisation, offers many opportunities for internal transfers as well as the
support and guidance for its people to make successful transition.”

Cici He

Jebsen Industrial

5. Staff Well-Being and Development

5.4 Staff Communication

Employees are Jebsen’s most valuable assets. We understand the importance of
communication with employees and have adopted various channels to facilitate it,
including:

Intranet Morus and Moments

Jebsen intranet, Morus, is an essential communication platform for employees, while
Moments is an electronic newsletter for readers within and outside the Group featuring
important updates and information from the Group and all our business units.
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The Employee Insight Survey

In an effort to understand employees’ experience and thoughts about the workplace and
to improve HR management, Jebsen launched the Employee Insight Survey (EIS) in
September 2013. Some 1,800 employees based in Mainland China, Hong Kong, Macau
and Taiwan were eligible to take the survey, and more than 80 percent (more than 1,400
staff) responded. In general, feedback providers acknowledged Jebsen as a responsible
employer with strong focus on social responsibility, occupational safety, and interaction of
people, especially with clients and colleague. Around 80 percent of participants felt
generally positive about their engagement, yet room for future improvement was
identified with regards to staff communication, work processes and career opportunities.

Career Opportunities

Communication

Work Organisation
Processes Reputation
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In response to the survey feedback, the Group has not only increased staff benefits but
also kicked off discussions on learning and development in 2014 to review and create
more professional development opportunities within Jebsen, and subsequently proposed
its unique Employer Value Proposition (EVP) of “Success breeds Success”. In practice, we
launched the Red Carpet system for new joiners, redesigned the careers website
(careers.jebsen.com) as a direct channel to communicate with potential employees and to
share stories of successes, and embarked on the Jebsen Career Pathing Framework in
2014.

Town-Hall Dialogue

Each business unit organises regular town hall dialogue to exchange views with staff
regarding business updates and future development, as well as to provide an open
platform for employees to discuss with management on various issues concerning

the company and employees themselves.

Red Carpet System to Welcome New Joiners

With the newly introduced Red Carpet system, Jebsen has extended its care for people to
the pre- and on-boarding experience of new joiners. The programme, which was
designed considering not only the technology but also the user experience, helps the new
joiners adapt to the company and their new roles at ease by reducing their anxiety, fear
and uncertainty about the new work environment through timely and comprehensive
information.

5. Staff Well-Being and Development

5.5 Staff Development

Leadership Development Learning online

Programme .
@ Total Par.ticipation 1 68 5 } ;thgi?:?rl;gatlon 1 ! 1 1 2
person-times I |
Total Participation 16 990 ;I]'cc))t::SParticipation 14[405
' |

hours

Training System

Jebsen Group has established a comprehensive training system to develop knowledge
and skills among employees. The training curriculum covers the entire organisation from
new employees, to first and senior level management employees.

Target Staff Curriculum

New staff Orientation

All staff Personal Skills Training: Core Capacity Based courses,
Learning Online, language training, IT, etc.

Management staff at different Leadership Development programme, etc.
levels

Staff in all positions and Certified Porsche Technicians, Consumer Services
business units Training, etc.
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Staff Training Performance
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New Training and Development Mechanisms
B Leadership Development Programme

To facilitate the skill and competency enhancement necessary for successful career
development, Corporate Training Programme was enhanced in 2014 to provide a more
structured and competency-based approach to learning and development, based on the
Career Pathing Framework. Leadership Development programme was also launched with
three levels of roadmaps, for Business / Strategic Leaders, Functional Leaders and First
Line Managers with people management responsibilities, covering critical leadership skills
in four areas including Management, Leadership, Coaching and Team Development.

5. Staff Well-Being and Development

The people managers attended a series of leadership development workshops including
“Situational Leadership”, “Essentials of Leadership”, “High Impact Feedback and Listening”,
“Managing Self & Others”, “Supervisory Management”, “Effective Communications” and
“Coaching for Results” with purpose to enhance their management and leadership skills so
as to build an engaging and high performance team, and as a result, to strengthen Jebsen
as a great place to work and an organisation with long-term success.

B Learning Online

To facilitate a more flexible and personalised learning experience, Jebsen implemented
on-line learning to supplement classroom training. An e-learning platform was designed
and developed with training modules covering six core competencies: Work Effectiveness;
Innovation, Adapting and Responding in Change; Analysing, Decision Making & Problem
Solving; Customer Focused; Drive & Results Orientation; as well as Relationship Building &
Communications.

5.6 Staff Well-Being

A total of Employees attracted over Some lunch-time seminars
3 3 i were delivered
person-times
staff activities were organised 8’ O O O of participation |
= 945 ...
6 3 Z)erson-times of i and to promote a healthy person-times

participation work and personal lifestyle of participation

The Group advocates a positive work and life attitude, guiding its employees to
maintain physical and mental well-being and ensure work-life balance.

Caring for Staff's Physical Health

Health is wealth. To promote greater health consciousness among employees, the
Group organised Wellness Week in various office locations in September 2014 with
great success. A series of free health services and experience were delivered and
appreciated by staff. To raise staff health awareness, lunch-time seminars were
delivered to around 350 staff on variety of topics from healthy diet to mental health
management.

The Group also set October 23th as Work-Life Balance Day to promote the concept,
on which all staff receive fruits and were encouraged to leave the office on time, rest
and exercise amidst work as much as they can.
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confidential manner. It offers a professional 24-hour hotline
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immediate family members for guidance, mentoring and
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consultation. T

Staff Leisure Activities

Jebsen Group holds a variety of staff leisure activities every year in Hong Kong, Mainland
China and Taiwan to enrich the lives of employees. In 2014, 33 staff activities attracted 637
person-times of participation. The series of “Enjoy Your Health and Life” activities had
welcomed over 8,000 person-times of participation to make work and life at Jebsen more
enjoyable. The Group also held 50 lunch time seminars hosting a total of 945 person-times
of participation in the same year (excluding activities organised by individual business units).
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6.1 Support to Education

Education Fund to the Hong Kong University of Science
and Technology (HKUST)

The HKUST scholarship, amounting to HKD 1 million to HKD 2 million each year, has been set up
under Jebsen Education Fund since 1995. Over the past five years, Jebsen has donated
approximately HKD 6 million to HKUST and the Chinese University of Hong Kong.

In September 2013, the Group agreed to donate HKD 10 million to HKUST to establish the
“Michael Jebsen Professorship in Business” at the School of Business and Management, to
support its global recruitment of a top scholar in business. Professor Jitendra Vir Singh, who
joined the HKUST in September 2014 as the new dean of the School of Business and
Management, has been named the Michael Jebsen Professor of Business.

3 1EIST
[

-LASS IN ASIA

“With over 100 years of history, the Jebsen Group's success has been made possible through our
commitment to the individuals that make up our group, our business partners, and the

communities we operate in. Jebsen is committed to fostering the development of local talent as
well as promoting competitiveness in the markets we operate. We feel honoured to be able to
sponsor HKUST, one of the pivotal centers of educational excellence in Greater China, in their
recruitment of world class global scholars in the fields of business, economics and marketing, as
well as help fuel world class academic research.”

Mr Hans Michael Jebsen

Jebsen Group Chairman

Nankai-Jebsen Education Fund and Internship Programme

In 2014, Jebsen invested HKD 4.2 million on philanthropic activities. The
Group organised 39 volunteer activities and took part in 14 charity The five-year Nankai-Jebsen Education Fund and Internship Programme started in 2010. Each
year, RMB 100, 000 is awarded to teachers for their excellence in advancement of their expertise
and to outstanding students in encouraging them to give back to the society. With the 10
teachers and 20 students awarded in 2014, beneficiaries of the fund have reached 150 by end of
2014.

events, which involved 746 person-times of particiption and additionally
raised HKD 200,000 for charitable organisations.

In 2014, the Group offered exclusive summer intern sponsorship to undergraduate students from
Jilin University Business School. Seven interns, who were offered accommodation subsidies, spent
eight weeks in Jebsen’s different offices in Beijing, Shanghai, Guangzhou, Hangzhou and
Shenzhen to gain hands-on work experience to prepare them for future career upon graduation.
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The Project Morning Star is a philanthropic
initiative by Jebsen in partnership with
ORBIS, an international non-profit
organisation dedicated to sight-saving and
visual impairment prevention. Launched in
2011, the project has accumulated
contribution from Jebsen at over RMB 5.2
million as of 2015, 20% of which was to
support the third generation of Flying Eye
Hospital and 80% was for blindness
prevention and treatment to local residents in Gansu, Heilongjiang, Guangdong, Yunnan
and Liaoning. In April and September 2014, Jebsen volunteers had two field trips to
project sites in Shandong and Guangdong, respectively.

On April 24th to 29th, Jebsen joined hands with
ORBIS for the fifth field trip under the Project
Morning Star, and the ten volunteers visited Jinan
and Linyi in Shandong province to assist local visual
impairment prevention and treatment. Jebsen
volunteers donated stationery to local students and
daily necessities to beneficiary families. Using their
language and photographing skills, the volunteers
also provided translation service for the ORBIS
specialists and local medical team, and recorded the whole activity by camera and audio
for ORBIS China to set up and improve its archive.

During the four-day trip from December 3rd to 6th, Jebsen volunteers conducted eye
screening for students at Jingkou Primary School and residents in Jingkou village;
organised eye-care workshop and “Blindfold Lunch” activity with the students;
supported “Hands-on training” programme by documenting the eye screening
materials in Sihui Hospital of Traditional Chinese Medicine; as well as visited three
beneficiaries.

“Among the many enterprises that support ORBIS projects in China, Jebsen
Group stands out as our partner because it not only provides philanthropic
support, but also encourages employees to participate in the projects as
volunteers, which is admirable.”

“As a hands-on trainee of ‘Project Morning Star’, I am lucky to have taken
part in the week-long ORBIS training programme, led by Professor Grace
Sun, Assistant Professor of Ophthalmology Weill Cornell Medical College of
New York City, who was extremely patient to explain every little detail step by
step to us. Thanks to the programme, I am now confident to carry out regular
cataract surgeries by myself.”
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As urbanisation increased, migrants are coming to coastal cities to
look for better opportunities. However, living in outskirt of the
cities, their children are isolated from the local communities and
may not receive sufficient care and support from both families and
communities. Some of them may as a result become less
confident and even losing their hope for the future.
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Since October 2014, Jebsen Group joined hands with HandsOn Shanghai to organise the half-

year long Shutterbug Club Programme in Beijing, Shanghai and Guangzhou. Approximately 60

children from different migrant families and 65 Jebsen volunteers participated in this search for gl d ¢

new perspective. Through a series of workshops, outdoor photographic exploration, DIY albums : , |
and mini galleries, the children gained the opportunity to observe the world in different lens and U
learn about colour and beauty. U

. In November, the children brought with the fresh knowledge and

' started their photographic exploration to capture the beautiful

4 moments. Their unique perspectives to discover the world gave birth “Today, I took a field “J took part in the ﬁe'l
to numerous interesting yet original works. To make their photos seen and fely really ‘ ? Ofphomgmphy class | day and really apprectd

e . . excited ;
by more people, a small photo exhibition for the shutterbugs’ first art pictures and hay;y, ed about taking q Jo; of
my

d trip on this sunmny
ted the volunteers.
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pieces was held at school before the end of the semester with the most memorapje dai D cDonalds Jood. It is

theme of DIY Photo Album. The children’s gift in finding and capturing
scenes of beauty not only touched the volunteers, but also exhilarated themselves.

In addition, a charity sale of postcards and eco-bags
featuring the photographs taken by the participants was held
among Jebsen staff. All products were sold out in one week.
The sales proceeds contributed to the continuous support to
the Shutterbug Club with the purchase of 15 cameras and
other photographic materials for more children through the
programme.

“I am glad that I have joined the Shutterbug Club programme. The volunteers are
all ordinary people leading busy lives. Yet they are willing to spare their valuable
personal time, after five hectic days and away from family or lover, just to join these
students whom they didn't know at all. I saw how much the students trusted the
volunteers, and how the volunteers treated them with sincerity, and I was touched.”

Yueyu Liao (G Kangle El. v School)

“In 2014, HandsOn Shanghai and Jebsen launched for the first time a sustainable ‘

and replicable CSR volunteer project which provides training to children of migrant
families in Beijing, Shanghai and Guangzhou. Jebsen volunteers’ active
participation, enthusiasm and energy on site have made the event successful and
beneficial to the local communities.”
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Shutterbug Club Programme (the Group)

Walk for Millions (Hong Kong) Birthday party at the welfare homes for ~ Fair Trade Hong Kong Charity Football Mid-autumn festival with the elders

! g fong orphans (Guangzhou) Match (Hong Kong) (Hong Kong)
Spring visit to elderly homes in Nai Care for the homeless animals (Beijing) “Green Mountaineering” activity (Beijing, Clothing Drive with Redress (Hong Kong)
Wai (Hong Kong) Shanghai, Guangzhou)

6. Care for Our Community

Orbis Moonwalkers (Hong Kong)

KIOSK: Clean Hong Kong Beach Day (Hong Kong)

Oxfam Trailwalker (Hong Kong)

Care for the homeless (Hong Kong)

Support Orbis Raffle selling (Hong Kong)

Project Morning Star field trip in Shandong (the Group) ~ Organic mosquito repellent and Pledge badges to support Orbis on Project Morning Star field trip in

mosquito prevention workshop World Sight Day (the Group) Guangdong (Group)

(Hong Kong)

Food Bank—Chines New Year festive

gift donation (Hong Kong) Notebook cover design competition (Beijing)
Clothes Exchanging Party (Beijing,
Shanghai, Guangzhou)

\ \\ Volunteer training series (Hong Kong)

L i
- G
&) Vs

JERSLE

Watching Christmas lights with elderly
(Hong Kong)

A warm return visit to the
underprivileged school (Beijing)

A revisit to welfare home to celebrate
Christmas and New Year (Guangzhou)
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After receiving the CarbonCare® Label 2013 award from Carbon
Care Asia (CCA), Jebsen retained the laureate in October 2014, and
again achieving full carbon neutrality in 2014 through purchase of

carbon credits for Climate Friendly’s environmental projects.

In October 2014, Jebsen received the Best Practice Awards in
Corporate Social Enterprise and Green Development from the Best
Practice Management Group. These external recognitions are
continued testament of Jebsen’s fulfilment of our CSR commitment
as well as our active response to protect the environment.

Awards and Recognitions
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EN9
EN10
EN11

EN12

EN13
EN14
EN15

EN16

EN17
EN18

EN19
EN20
EN21

EN22
EN23

EN24

EN25

EN26

EN27
EN28

EN29

EN30

Water sources significantly affected by withdrawal of water

Percentage and total volume of water recycled and reused

Location and size of land owned, leased, managed in, or adjacent to, protected areas and areas

of high biodiversity value outside protected areas

Description of significant impacts of activities, products, and services on biodiversity in
protected areas and areas of high biodiversity value outside protected areas

Habitats protected or restored
Strategies, current actions, and future plans for managing impacts on biodiversity

Number of IUCN Red List species and national conservation list species with habitats in areas
affected by operations, by level of extinction risk

Total direct and indirect greenhouse gas emissions by weight

Other relevant indirect greenhouse gas emissions by weight

Initiatives to reduce greenhouse gas emissions and reductions achieved

Emissions of ozone-depleting substances by weight

NO, SO, and other significant air emissions by type and weight
Total water discharge by quality and destination

Total weight of waste by type and disposal method

Total number and volume of significant spills

Weight of transported, imported, exported, or treated waste deemed hazardous under the
terms of the Basel Convention Annex I, II, Il and VI, and percentage of transported waste
shipped internationally

Identity, size, protected status, and biodiversity value of water bodies and related habitats
significantly affected by the reporting organisation’ s discharges of water and runoff

Initiatives to mitigate environmental impacts of products and services, and extent of impact
mitigation

Percentage of products sold and their packaging materials that are reclaimed by category

Monetary value of significant fines and total number of non-monetary sanctions for non-
compliance with environmental laws and regulations

Significant environmental impacts of transporting products and other goods and materials
used for the organisation’ s operations, and transporting members of the workforce

Total environmental protection expenditures and investments by type

Labour Practices and Decent Work

LAl

LA2

LA3

LA4
LAS

LA6

LA7

LA8

LA9
LA10

LAl

LA12

Total workforce by employment type, employment contract, and region, broken down by
gender

Total number and rate of new employee hires and employee turnover by age group, gender,
and region

Benefits provided to full-time employees that are not provided to temporary or part-time
employees, by significant locations of operation

Percentage of employees covered by collective bargaining agreements

Minimum notice period(s) regarding operational changes, including whether it is specified in
collective agreements

Percentage of total workforce represented in formal joint management-worker health and safety
committees that help monitor and advise on occupational health and safety programmes

Rates of injury, occupational diseases, lost days, and absenteeism, and total number of work-
related fatalities, by region and by gender

Education, training, counseling, prevention, and risk-control programmes in place to assist
workforce members, their families, or community members regarding serious diseases

Health and safety topics covered in formal agreements with trade unions

Average hours of training per year per employee by gender, and by employee category

Programmes for skills management and lifelong learning that support the continued
employability of employees and assist them in managing career endings

Percentage of employees receiving regular performance and career development reviews, by gender

Environmental Conservation Commitment-
Carbon Management (P30-P31)

Environmental Conservation Commitment-
Carbon Management (P30-P31)
Environmental Conservation Commitment-
Green Office (P33-P36)

No spills

Environmental Conservation Commitment-
Green Products and Services (P31-P33)

No relevant fines or non-monetary
sanctions

Staff Well-Being and Development-
Staff Diversification (P40)

Staff Well-Being and Development-
Benefits ( P41)

Staff Well-Being and Development-
Staff Well-Being ( P48-P50 )

Staff Well-Being and Development-
Staff Well-Being (P48-P50)

Staff Well-Being and Development-
Staff Development (P46-P48)

Staff Well-Being and Development-
Staff Development (P46-P48)

LA13

LA14

LA15

Composition of governance bodies and breakdown of employees per employee category
according to gender, age group, minority group membership, and other indicators of diversity

Ratio of basic salary and remuneration of women to men by employee category, by significant

locations of operation

Return to work and retention rates after parental leave, by gender

Human Rights

HR1
HR2
HR3
HR4
HRS
HR6

HR7

HR8

HR9
HR10

HR11

Society
SOo1

SO2
SO3
SO4
SO5
SO6

SO7

SO8

SO9
SO10

Percentage and total number of significant investment agreements and contracts that include
clauses incorporating human rights concerns, or that have undergone human right screening
Percentage of significant suppliers, contractors, and other business partners that have
undergone human rights screening, and action taken

Total hours of employee training on policies and procedures concerning aspects of human
rights that are relevant to operations, including the percentage of employees trained

Total number of incidents of discrimination and corrective actions taken

Operations and significant suppliers identified in which the right to exercise freedom of
association and collective bargaining may be violated or at significant risk, and actions taken
to support these rights

Operations and significant suppliers identified as having significant risk for incidents of child
Labour, and measures taken to contribute to the effective abolition of child Labour
Operations and significant suppliers identified as having significant risk for incidents of forced

or compulsory Labour, and measures to contribute to the elimination of all forms of forced or
compulsory Labour

Percentage of security personnel trained in the organisation’ s policies or procedures
concerning aspects of human rights that are relevant to operations

Total number of incidents of violations involving rights of indigenous people and actions taken

Percentage and total number of operations that have been subject to human rights reviews
and/or impact assessments

Number of grievances related to human rights filed, addressed and resolved through formal
grievance mechanisms

Percentage of operations with implemented local community engagement, impact assessments,

and development programmes

Percentage and total number of business units analysed for risk related to corruption
Percentage of employees trained in organisation’ s anti-corruption policies and procedures
Actions taken in response to incidents of corruption

Public policy positions and participation in public policy development and lobbying

Total value of financial and in-kind contributions to political parties, politicians, and related
institutions by country

Total number of legal actions for anti-competitive behavior, anti-trust, and monopoly practices

and their outcomes

Monetary value of significant fines and total number of non-monetary sanctions for non-
compliance with laws and regulations

Operations with significant potential or actual negative impacts on local communities

Prevention and mitigation measures implemented in operations with significant potential or
actual negative impacts on local communities

Product Responsibility

PR1

PR2

PR3

PR4

PR5

PR6

PR7

PR8

PR9

Life cycle stages in which health and safety impacts of products and services are assessed for
improvement, and percentage of significant products and services categories subject to such
procedures

Total number of incidents of non-compliance with regulations and voluntary codes concerning

health and safety impacts of products and services during their life cycle, by type of outcomes

Type of product and service information required by procedures, and percentage of significant

products and services subject to such information requirements

Total number of incidents of non-compliance with regulations and voluntary codes concerning

product and service information and labeling, by type of outcomes
Practices related to customer satisfaction, including results of surveys measuring customer
satisfaction

Programmes for adherence to laws, standards, and voluntary codes related to marketing
communications, including advertising, promotion, and sponsorship

Total number of incidents of non-compliance with regulations and voluntary codes concerning

marketing communications, including advertising, promotion, and sponsorship by type of
outcomes

GRI Indexes

Staff Well-Being and Development -
Staff Diversification (P40)

No irregularities were found

No relevant incidents
No relevant operations or suppliers

No relevant operations or suppliers

No relevant operations or suppliers

No relevant incidents

No relevant grievances

No relevant legal actions

No relevant fines

No relevant operations
Not Applicable

No relevant non-compliance

No relevant non-compliance

No relevant non-compliance

Total number of substantiated complaints regarding breaches of customer privacy and losses of No relevant complaints

customer data

Monetary value of significant fines for non-compliance with laws and regulations concerning
the provision and use of products and services

No relevant non-compliance and fines



